FY2017 BUDGET WORK SESSION

Peach County Board of Commissioners
5:00 p.m., Monday, June 27, 2016

The Peach County Board of Commissioners held a budget work session at 5:00 p.m., Monday, June
27, 2016, in Commission Chambers at 213 Persons Street, Fort Valley, Georgia, with all Commissioners
except Commissioner Hill and Commissioner Smith in attendance. The purpose of the work session was
to give further consideration to the proposed FY2017 Budget requests submitted by the various
departments and agencies of Peach County. The budget work session adjourned at 7:15 p.m.
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WORK SESSION
Peach County Board of Commissioners
5:00 p.m., Tuesday, July 5, 2016

The Peach County Board of Commissioners held its regular monthly work session at 5:00 p.m.,
Tuesday, July 5, 2016, in Commission Chambers at 213 Persons Street, Fort Valley, Georgia, with all
Commissioners except Vice Chairman Moseley in attendance. Chairman Walker opened the work
session and welcomed those present. The purpose of the work session was to discuss topics being
considered for the regular monthly meeting to be held on July 12, 2016, as follows:

Carla Coley & Ernestine Taylor — Peach County Health Department — Environmental Health Fees
Chief Jeff Doles — Fire/EMA — Budget Amendment Request tfor Overtime

Correction to June 14, 2016, Consent Agenda — Triple Point Engineering Proposal

Probation Services Agreement — Renewal — Probate Court

Amendment to Rental Agreement tor Probation Offices in Courthouse

Purchasing — Clarice Davis, Purchasing Manager

a. Sealed Bid #16-022 — Transfer Switch — Fire Department — Station #3

7. Finance Matters — Michaela Jones, Assistant Finance Director
a. Budget Amendments/Transfers
L Risk Management
ii. ~ Commissioner Hill — Education & Training
iii.  Commissioner Lewis — Travel
iv.  Recreation
V. Human Resources
vi.  Revenues (2)
vil.  Elections
8. Public Works — Paul Schwindler
a. Funding for New Accounts for Peach Recreation Parks
Quote Acceptance — Pavilion & Bath House Roots — North and South Peach Recreation Parks
¢. Request to Refill Office Manager Vacancy
d. Quote Acceptance — Byron EMS Roof Replacement
e. Health Department Air Conditioning — Add to FY2017 Budget Request
t.  Rosewood Drive — Determination of Private or Public Road
g. Discussion of Peach County Road Right of Way Ordinance
A
a.

ok w1

=

dditional Items To Be Placed on Regular Meeting Agenda
Announcements & Updates
i. GTIB Grant Award

10. Setting Meeting Agenda & Consent Agenda for Regular Meeting on July 12, 2016.

The work session adjourned at 7:15 p.m.
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WORK SESSION
Peach County Board of Commissioners
10:00 a.m., Monday, July [1, 2016

The Peach County Board of Commissioners held a work session at 10:00 a.m., Monday, July 11,
2016, in Commission Chambers at 213 Persons Street, Fort Valley, Georgia, with all Commissioners
except Commissioner Hill in attendance. The purpose of the work session was to meet with
representatives from GEBCorp, including Mr. Kale Hodges, Mr. Paul Bates, and Mr. Robert Kim, to
discuss options concerning the County’s retirement program. The work session adjourned at 11:42 a.m.
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PEACH COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING JULY 12,2016

The Peach County Board of Commissioners held its regular meeting at 6:00 p.m., Tuesday, July 12,
2016, in Commission Chambers at 213 Persons Street, Fort Valley, Georgia, with all members except
Commissioner Smith in attendance. Chairman Walker called the meeting to order, and Vice Chairman

Moseley opened with prayer. Chairman Walker led the Pledge of Allegiance to the Flag and welcomed
those present.

CONSENT AGENDA —July 12, 2016:

. Correction to Consent Agenda for June 14, 2016: [Item #11 in the Consent Agenda for June 14. 2016, included the
approval of two engineering proposals provided by Triple Point Engineering. It has been discovered that the
engineering costs presented for the Courtland Avenue Entrance into South Peach Recreation Park were misstated. The
original consent agenda item was stated as follows:

I Acceptanee of Engineering Quotes Tor Design of Walking Trails and Courtland Avenue Entrangce at South Peach Recreation Park - Public
Works: Paul Schwindler. Public Works Director. advised that proposals were received from Triple Point Enginecring for providing
engineering design services and construction plans for the walking trail expansion project at South Peach Recrcation Park and design services
and construetion plans tor the new entrance into South Peach Recreation Park trom Courtland Avenue. as follows:

Lrail Expansion at South Peach Recreation Park

Design Development/[Field Staking $ 3.600.00
Construction Plans S 6.400.00
Landscape Plans/Site Furnishing: Signage $ 210000
Survey (If awarded separately) S 9.925.00

Total:  $22,025.00
Survey (If awarded with Courtland Ave) $ 6.950.00

Total:  $ 19.050.00
Courtland Avenue Entrance inte Seuth Peach Recreation Park

Design DevelopmentField Staking S 3.e00.00
Construction Plans S 6.400.00
Landscape Plans:Site Furnishing Signage S 210000
Survey (If awarded separately) $ 9.925.00

Total:  $22,025.00
survey (ICawarded with Courtland Ave) $ 6.950.00

Total:  $ 19,050.60
“#Total if both projects ave awarded: $ 38,100.60

Mr. Schwindler has recommended that the Board aceept both quotes from Triple Point Engineering in the amount of $38.100.00. which will
result in a cost savings of $3.930.00 jor topographic surveying.

ACTION REQUESTED: To aceept the request from Paul Schwindler. Public Works Director. 1o approve the proposals (rom riple Point
Engineering. totaling $38.100.00. to complete engineering services for the design and preparation of construction plans lor the expanded
walking trails at South Peach Recreation Park and the new entrance into South Peach Recreation Park trom Courtland Avenue. and to autherize
the Chairman to sign both proposals on behalf of the Board of Commissioners.

The cost breakdown tor the Courtland Avenue Entrance should have been stated as follows:

Courtland Avenue Entrance into South Peach Recreation Park

Road Design Construction Plans S 10.700.00
Survey and Geotechnical Report

Geotechnical Report S 5.060.00

Survey (If awarded separately) $ 10.675.00

Total:  $26,435.00

Survey (If awarded with Trail Expansion) $ 0.950.00

Total:  §22,710.00

“*Total if both projects are awarded: S 41,760.00

The corrected engineering costs of $22.710.00 for the Courtland Avenue Entrance will bring the total project cost for
both proposals to $41.760.00. resulting in a cost saving of $6.700.00 for topographic surveying.

ACTION REQUESTED: To approve the corrected costs for the engineering proposal submitted by Triple Point
Engineering. Inc. for the Courtland Avenue Entrance into South Peach Recreation Park for $22,710.00, bringing the
total of both proposals to $41,760.00, and to authorize the Chairman to sign both proposals on behalf of the Board of
Commissioners. (4 copy of the Proposal for the South Peach Recreation Park Trails Extension is attached to Page
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382, Minutes Book 1, for future reference. A copy of the Proposal for the Courtland Avenue Entrance is attached
fo Page 385, Minutes Book I, for future reference.)

Budget Amendment — Overtime - Fire Department: Jett Doles, Fire Chiet/EMA Director, has presented the following
budget transter to cover overtime overages in the Fire Department due to a shortage of staft because of vacations. sick
leave, and other personnel issues this year:

Budget Amendment - General Fund - FY2016 = Fire Department

100.5.1599.57.9000 From:  Contingency $ 19,976
100.5.3500.52.3501 From:  Fire Call Travel Reimbursement $ 5,024

$ 25,000
100.5.3500.51.1300 To: Salaries - Overtime $ 25,000

ACTION REQUESTED: To approve the above stated budget amendment to cover additional costs in the Fire
Department’s Overtime budget as requested by Fire Chiet Jett Doles.

Amendment to Rental Agreement #7018 — State Probation Office Space: Marcia W. Johnson, County Administrator.
has advised that the State Properties Commission has presented a First Amendment to Rental Agreement #7018 for the
office space occupied by the State Probation Office in the courthouse. The amendment reflects the correct area of the
premises as 1,177 square feet and exercises its option to renew the Term of the original Agreement for an additional
one (1) vear for the period beginning July 1. 2016. and ending June 30. 2017.

ACTION REQUESTED: To approve the First Amendment to Rental Agreement #7018 with the State Properties
Commission for the oftices occupied by the State Probation Oftice in the courthouse. and to authorize the Chairman to
sign the Amendment on behalf of the Board of Commissioners. (4 copy of said Amendment is attached to Page 379,
Minutes Book 1, for future reference.)

Budget Amendments/Transfers - Various Departments: Michaela Jones. Assistant Finance Director, has presented
budget amendments/transters in various departments to cover overages and to realign budget appropriations to meet
financial needs to complete the FY2016 Budget vear. as tfollows:

#1 Budget Amendment - General Fund - FY2016 - Risk Management
100.5.1599.57.9000 From: Contingency $ 9,928
100.5.1555.52.3100 To: Insurance Other than Employee Benefits $ 9,928

#2 Budget Amendment - General Fund - FY2016 - Commissioner Hill
100.5.1599.57.8000 From: Contingency $ 42
100.5.1106.52.3700 To: Education & Training 3 42

#3 Budaet Transfer - General Fund - FY2016 - Rov Lewis
100.5.1104.52.3700 From: Education & Training 3 172
100.5.1104.52.3500 To: Travel $ 172

#4 Budget Transfer - General Fund - FY2016 - Human Resources
100.5.1540.53.1708 From: HR Supplies $ 1,750
100.5.1540.52.3300 To: Advertising $ 1750

ACTION REQUESTED: To approve the above stated budget amendments/transfers as recommended by Michaela
Jones. Assistant Finance Director. to cover current overages and to realign budget appropriations to meet financial
needs tor the remainder of FY2016.

Budget Transfer — Recreation: David Parrish, Recreation Director, has requested the following budget transter to
cover current overages and to meet financial needs tor the remainder of FY2016. as follows:

Budget Transfer - General Fund - FY2016 - Recreation

100.5.6100.52.3600 From: Dues & Fees $ 4468
100.5.6100.51.1300 To: Salaries - Overtime 3 667
100.5.6100.51.1200 To: Salaries - Temporary $ 3,801

$ 4468

ACTION REQUESTED: To approve the above stated budget transfer as requested by David Parrish. Recreation
Director. to cover current overages and to realign budget appropriations to meet financial needs for the remainder of
FY2016.

Budget Amendment — Revenues — GEMA Funding: Michaela Jones, Assistance Finance Director, has advised that
$500.00 was received trom the Georgia Emergency Management Agency as reimbursement to the County to assist
with paying for required training received by Jeff Doles. EMA Director. She has requested the following budget
amendment to reflect this unanticipated revenue:

Budget Amendment — General Fund - FY2016 — EMA
100.33.4152 Increase  GEMA Grant for Civil Defense $ (600)
100.5.3920.52.3700 Increase  Education & Training $ 500
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ACTION REQUESTED: To approve the above stated budget amendment as recommended by Michaela Jones.

Assistant Finance Director. to reflect the unanticipated revenue received from GEMA as reimbursement for the cost of
required training for the EMA Director.

Budget Amendment — Revenues — FY2016 Closeout Process: Michaela Jones. Assistant Finance Director. has

requested the following budget amendment as part of the closeout process for the revenues recorded in the FY2016
General Fund Budget:

Budget Amendment — General Fund - FY2016 - Revenues

100.31.1120 Increase  Real Property — Timber - Current Year $ (13,271)
100.31.1200 Increase  Real Property - Prior Year $(626,973)
100.31.6200 Increase  Insurance Premium $ (44,932)
100.31.6300 Increase  Financial Institution Tax $ (308)
100.34.1120 Increase  Probation Fee S (3,297)
100.34.1935 Increase  Web Subscriptions $ (2,575
100.34.3901 Increase  Indigent Defense Fee $ (50)
100.34.4131 Increase  PW-Sanitation-Sale of Recycle Materials $ (455)
100.34.7200 Increase  Activity Fees - Recreation $ (2.271)
100.35.1440 Increase  Court Ordered Restitution $ (1,000)
100.38.2000 Increase  Telephone Commissions $ (42)
100.38.9000 Increase  Other Miscellaneous Revenues $ (7.558)
100.39.2100 Increase  Sales of Fixed Assets $ (9.818)
100.1599.57.8000 Increase  Contingency $ 712,550
$ -0-

ACTION REQUESTED: To approve the above stated budget amendment as recommended by Michaela Jones.

Assistant Finance Director. as a part of the closeout process for the revenues recorded in the FY2016 General Fund
Budget.

Budget Transters — Board of Elections & Registration: Ms. Marsha Gosier with the Board of Clections and
Registration Office, has provided the following budget transfers to cover deficit line items and to ensure that funding is
available to settle outstanding balances and cover the cost of day to day operations of the Board of Elections Office.

She has also advised that temporary employees will be needed on a full-time basis during the months of July and
August.

Budget Transfer - General Fund - FY2016 - Elections

100.5.1400.51.1100 From: Salaries - Regular $ 15,000
100.5.1400.52.3850 From: Contract Labor $ 7,000
100.5.1400.52.3700 From: Education & Training $ 3,000
100.5.1400.52.3250 From: Postage $ 1,377
100.5.1400.52.3300 From: Advertising $ 500
_$ 26,877

100.5.1400.51.1200 To: Salaries — Temporary $ 12,000
100.5.1400.52.1310 To: Computer Service Maintenance $ 6,500
100.5.1400.53.1701 To: Voter Registration & Election Supplies $ 8377
$ 26,877

ACTION REQUESTED: To approve the above stated budget transters as requested by Ms. Marsha Gosier with the
Board of Elections & Registration Office to cover deficit line items and to ensure that funding is available to settle
outstanding balances and cover the cost of day to day operations of the Board of Elections Office and to provide the
funding o pay temporary employees on a tull-time basis during the months ol July and August 20106.

Acceptance of Negotiated Quote tor Park Pavilion and Bath House Roofs - Public Buildings: Paul Schwindler. Public
Works Director. advised that the County”s roofing consultant has negotiated with L. E. Schwartz & Sons and Upshaw
Construction to replace the picnic pavilion roofs at North and South Peach Recreation Parks. L. E. Schwartz
submitted a quote for $20.500.00, and Upshaw Construction submitted at quote for $23,900.00. Mr. Schwindler has
recommended that the Board accept the lowest quote from L.E. Schwartz & Sons for $20.500.00 and to approve the

following budget amendment to appropriate the balance of funding needed over the amount originally appropriated for
this purpose:

Budget Amendment - General Fund - FY2016 — Public Buildings
100.5.1599.57.9000 From: Contingency $ 2470
100.5.1565.54.1302 To: Capital - Buildings (Roof) $ 2470

ACTION REQUESTED: To approve the quote submitted by L.E. Schwartz & Sons in the amount of $20.500.00 to
replace various picnic pavilion. dugout. bath house. and score booth roots at North and South Peach Recreation Parks.

and to approve the above stated budget amendment to appropriate the balance of funding needed over the amount
originally appropriated for this purpose.

Request to Advertise Full Time Office Manager Position: Paul Schwindler. Public Works Director, has submitted a

request to advertise and refill a full time Oftice Manager vacancy in the Public Works and Planning & Zoning
Departments.




ACTION REQUESTED: To approve advertising and refilling a full-time Office Manager vacancy in the Public
Works and Planning & Zoning Departments as requested by Paul Schwindler. Public Works Director.

Commissioner Lewis moved to approve the Consent Agenda as presented. Vice Chairman Moseley
seconded the motion. Motion carried unanimously.

AGENDA:

Commissioner Lewis moved to approve the Regular Agenda after the removal of Item #4 under Old

Business, Paul Schwindler — Approval of Quotes — EMS Byron — Roofing Replacement. Commissioner
Hill seconded the motion. Motion carried unanimously.

MINUTES:

Regular Meeting — June 14, 2016 — Commissioner Hill moved to approve the minutes as presented. Vice
Chairman Moseley seconded the motion. and the motion carried unanimously.

ANNOUNCEMENTS & UPDATES: (None)

APPEARANCES: (None)

OLD BUSINESS:

Ms. Carla Coley, North Central Health District Environmental Health Director, and Ms. Ernestine
Taylor, Office Manager for the Peach County Health Department, presented the proposed changes in the
Environmental Health Fee Schedule for Board consideration. The proposal indicated that the increases
would be implemented over a two year period rather than all in one year. After discussion,
Commissioner Lewis moved to approve the proposed changes to the Environmental Health Fee Schedule
including the two year implementation period. as follows:

Peach County Board of Health - Fees Charged for Environmental Services

7\ Food Service Current Fees Year 1 Year 2
S 150.00 1) Up to 50 seats $175 1) Up to 50 seats $200
New Application /Annual inspection Fee (excludes 2) 51 to 100 seats $225 2) 51 to 100 seats $300
Mobile/Extended Units) 3) 101+ seats $275 3) 101+ seats $400
Temporary $ 25.00 $ 4000 | $ 50.00
Temporary - Additional Cost per day S 10.00 $ 1000 | § 10.00
Plan Reviews S 200.00 $ 200.00 | $ 200.00
Mobile/Extended Units - Annual Fee $ - S 100.00 | S 100.00
Change of Ownership / Turn-key S - S 75.00 | $ 75.00
B. On-Site Sewage Current Fees Year 1 Year 2
Site Evaluation -Residential S 150.00 $ 175.00 | $ 200.00
Site Evaluation - Secondary Residential S - S 100.00 | $ 100.00
Site Evaluation - Technical Residential S 250.00 $ 250.00 | S 250.00
Site Evaluation - Commercial < 500 S 150.00 S 20000 | S 250.00
Site Evaluation - Commercial 501 - 999 $ 200.00 $ 27500 | $ 350.00
Site Evaluation - Commercial > 1000 $ 250.00 $ 350.00 | $ 450.00
| Site Evaluation - Community S - S 550.00 | S 550.00
Repair Evaluation - Residential S 50.00 $ 90.00 | $ 100.00
Repair Evaluation - Commercial $ 50.00 $ 14000 | $ 225.00
System Addition/Modification $ 50.00 $ 90.00 | $ 100.00
Existing System Evaluation S 50.00 $ 65.00 | $ 75.00
Re-issue permit due to Pending Expiration (no site visit required) S - S 25.00 S 25.00
Re-issue permit due to Expiration/Changes (site visit is required) S - S 50.00 S 50.00
Subdivision Plan Reviews S 125.00 S 14000 ' S 150.00
Plan Review - Additional Cost per Lot $ 5.00 $ 800 | $ 10.00
| Maintenance and Portable Sanitation i
Annual Permits $ 100.00 $ 100.00 | $ 100.00
Inspection fee each additional truck S - $ 50.00 | S 50.00
C. Tourist Accommodations Current Fees Year 1 Year 2
1) Up to S0 rooms $150 1) Up to 50 rooms $150
New Application /Annual Inspection Fee $ 150.00 2) 51+ rooms $175 2) 51+ rooms $200
Plan Review $ 200.00 S 200.00 | $ 200.00
Change of Ownership/Turn-key S 75.00 | $ 75.00




D. Public Swimming Pools and Spas Current Fees Year 1 Year 2
New/Annual Inspection Fee (Seasonal) S 200.00 S 200.00 | S 200.00
New/Annual Inspection Fee (Year-Round) S 200.00 $ 250.00 | $ 275.00
Plan Reviews S 100.00 $ 175.00 | $ 250.00
Change of Ownership / Turn-key $ - $ 75.00 | S 75.00
E. Individual Water Supply Current Fees Year 1 Year 2
Site Evaluation for Well Construction S 130.00 S 130.00 | S 130.00
Evaluation of Existing Wel! ) 30.00 S 90.00 | $ 90.060
Bacterial Sample - Certified Lab $ 90.00 S 90.00 | $ 90.00
Bacterial Sample - In house S 50.00 S 5000 | § 50.00
Non-Public Water Sample Initial Approval $ 280.00 S 280.00 | $ 280.00
Non-Public Water Sample Annual Test S 280.00 S 280.00 | S 280.00
F. Body Art Studios Current Fees Year 1 Year 2
New/Annual Inspection Fee (Studio) S - $300.00/$50.00 $300.00/$50.00
Plan Review S - S 200.00 | S 200.00
Artist Licence - Tattooist $ - 5 150.00 | § 150.00
Artist Licence - Body Piercer S - 5 150.00 | S 150.00
Guest Body Art Licence S - S 50.00 | § 50.00
Temporary Facility S - S 50.00 | $ 50.00
G. Miscellaneous Current Fees Year 1 Year 2
Missed Appointment (must cancel within one hour) $ - S 50.00 | $ 50.00
Late Fee for all Program Billing - S 100.00 | $ 100.00
Establish Waiver/Variance Request Fee S - 5 75.00 | S 75.00

Fees in black will remain unchanged or will be reduced.

feesin preen are services that have always existed for which fres were not captured.
Fees in orange are new and have been recently approved by the Peach County BOH
A fee in red denotes an increase in an existing fee.

Vice Chairman Moseley seconded the motion, and the motion carried unanimously.

Ms. Marcia Johnson, County Administrator, presented the proposed renewal to the agreement
between Georgia Corrections Corporation and the Peach County Probate Court to provide general
probation supervision services and pre-trial supervision services. She advised that the changes made by
County Attorney Jeff Liipfert in last year’s agreement have now been incorporated into the proposed
agreement renewal. County Attorney Liipfert indicated that he was in agreement with the proposed
renewal as presented. After discussion, Commissioner Hill moved to approve the renewal Agreement as
presented. Vice Chairman Moseley seconded the motion, and the motion carried unanimously. (4 copy
of said Agreement renewal is attached to Page 380, Minutes Book 1, for future reference.)

Ms. Clarice Davis, Purchasing Manager, presented Sealed Bid #16-022 tor the Transfer Switch at
Fire Station #3. Two bids were received, as follows:

Power Services. LLC $ 7.660.25

Signal Point Systems $12.694.00

Ms. Davis advised the Board that $12,000.00 was appropriated in the FY2016 Budget for this purpose,
and Jeff Doles, Fire Chief, has recommended going with the low bid from Power Services, LLC in the
amount of $7,660.25. This will also leave enough funds to pour the concrete pad for the generator.
After discussion, Vice Chairman Moseley moved to approve the low bid with Power Services, LLC in

the amount ot $7,660.25 as presented. Commissioner Hill seconded the motion, and the motion carried
unanimously.

NEW BUSINESS: (None)

There being no further business to come before the Board at this Regular Meeting on this date, Vice

Chairman Moseley moved to adjourn at 6:08 p.m. Commissioner Hill seconded the motion, and the
motion carried unanimously.

Meeting adjourned.
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PUBLIC HEARING
PEACH COUNTY BOARD OF COMMISSIONERS
PROPOSED FY2017 PEACH COUNTY BUDGET
5:00 p.m., Monday, July 18, 2016

The Peach County Board of Commissioners held a public hearing at 5:00 p.m., Monday, July 18,
2016, in Commission Chambers at 213 Persons Street, Fort Valley, Georgia, to receive public comment
concerning the proposed FY2017 Budget. All Commissioners except Commissioner Lewis and

Commissioner Smith were in attendance. Chairman Walker welcomed the following persons who were
also in attendance:

COMMISSIONERS’ STAFF: OTHER GUESTS:

Michaela Jones, Assistant Finance Director Terry Deese, Sheriff

Rich Bennett, Information Systems Manager John Edwards, Peach County Sheriff's Department
Marcia Johnson, County Administrator Mike Smith, District Attorney’s Office

W. L. Brown, Tax Commissioner
Billy Crump, Lakay Enterprises

Several reports were made available to those in attendance providing the proposed budgets for the
General Fund and Special Revenue Funds for FY2017. Chairman Walker called upon Michaela Jones,
Assistant Finance Director, to give a brief overview of the proposed FY2017 Budget.

Ms. Jones advised that the proposed General Fund budget presented revenues of $17,004,069.00,
which included an appropriation of $500,000.00 from prior year Fund Balance. Proposed General Fund
expenditures for FY2017 were also presented as $17,004,069.00, which included an appropriation of
$419,676.00 in Contingency to fund unexpected necessities during the FY2017 Budget year.

Ms. Jones advised that the budgeted expenditures are up 5.08% trom FY2016, although the proposed
FY2017 tunding for most individual departments remained the same or, in some cases, less than the
amounts appropriated in the FY2016 Budget. She advised that tunding was added to the FY2017 Budget
to meet new federal requirements in the Fair Labor Standards Act effective December 1, 2016, and to
meet the increased cost of providing benetits to County employees.

Ms. Jones reviewed a chart indicating the percentages of the different components of the overall
proposed General Fund Budget, which showed that the largest percentage, 20.27%, was allotted to the
Sherift’s Office and the Peach County Law Enforcement Center. Other percentages discussed were
Other Public Safety at 15.27%, which included the Fire Department, Ambulance Service, Coroner, E911,
Emergency Management, and Forest Resources, Other Community Services at .54%, which included the
County Agent, the Senior Center, Tourism. and the appropriation for Literacy Education in Economic
Opportunity, and the category Other at 5.71%, which included those appropriations designated as Other
General Government, including the appropriation for Contingency.

Chairman Walker advised that the cost of providing benefits to County employees has increased over
his time in office. He stated that the Board has been reviewing options for controlling this increase,
including looking at other ways of funding retirement benefits. Currently the cost of benefits makes up
almost 1/5 of the total General Fund Budget. He also pointed out the importance of maintaining a
Special Purpose Local Option Sales Tax, which has been applied in the proposed budget for nearly all of
the capital appropriations for the coming budget year.

Tax Commissioner W. L. Brown addressed the Board and advised that this has been a challenging
year dealing with the software providers that maintain the program that produces the final tax digest
information. The digest numbers provided thus tar have been pulled trom preliminary digest
information provided by the Tax Assessors” Oftice, and he hopes to have the final digest numbers
available within three (3) business days prior to the Board of Commissioners setting the millage rate next
week. He stated that the software provider has changed hands three (3) times in the last three (3) years,
and customer service has suffered through the transition.

Chairman Walker asked those present if they had any questions or comments about the information
provided or wanted to address any other budget concerns with the Board as part of the public hearing.




Tax Commissioner W. L. Brown advised the Board that it is his intent to have tax biils out by the
middle of September, which will provide additional time for taxpayers to pay their bill.

Chairman Walker advised that a Called Meeting is scheduled for 11:00 a.m., Tuesday, July 26, 2016,
to adopt the millage rate to be applied to the 2016 Tax Digest.

Chairman Walker again asked if there were any further comments or questions from those in
attendance. There being none, Chairman Walker declared the public hearing on the Proposed FY2017
General Fund and Special Revenue Budgets closed at 5:25 p.m.
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CALLED MEETING
Peach County Board of Commissioners
11:00 a.m., Tuesday, July 26, 2016

The Peach County Board of Commissioners held a Called Meeting at 11:00 a.m., Tuesday, July 26,
2016, in Commission Chambers at 213 Persons Street, Fort Valley. Georgia, with all Commissioners
except Commissioner Smith in attendance. Chairman Walker welcomed those present and advised that
the purpose for the Called Meeting was to consider the approval of the County and Board of Education
millage rates to be applied to the 2016 Peach County Tax Digest.

Chairman Walker advised that the County has proposed to have the millage rate that will be applied
to the 2016 Peach County Tax Digest remain unchanged at 14.555 mils. The Peach County Board of
Education has provided a letter indicating that on July 22, 2016, it also approved to allow their millage
rate to remain unchanged at 17.000.

Commissioner Lewis moved to adopt the millage as presented with the Peach County millage at
14.555 mils and the Peach County Board of Education school millage at 17.000 mils and to authorize
Chairman Walker to sign all required millage documents, as follows:

(Document #1: Letter to Georgia Department of Revenue adopting Countywide Millage on 2016 Tax Digest)
Julv 26, 2016

Director Ellen Mills

Georgia Department of Revenue
Local Government Services Division
4123 Welcome All Road, Suite 01
Atlanta. Georgia 30349

Dear Direcror Mills:

This is to certify that the Peach County Bourd of Commissioners has udopted the following millage
rates for the 2016 tax vear:

County M&O 17,6006
Deduct Rollbuck for Local Opiion Sules Tux 3.051
Netr Muintenunce & Operations Incorporared Areds ——---------- 14.235
Deduct Rollback for Insurance Premiwm _0.000
Net Muaintenunce & Operations Unincorporared Areds --------- [4.553

* Insurance Rollback is being used for the unincorporated area of Peach County in the amount of
S$679.190.94 for fire service.

Melvin E. Walker. Jr.
Melvin E. Walker. Jr.. Chairman
Peach County Board of Commissioners

S
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(Document #2: PT-35 County Millage Rate Certification for Tax Year 2016)

I COUNTY MILLAGE RATE CERTIFICATION FOR TAX YEAR 2016 l
Please provide a copy of this form to your county’s Clark of Superior Court.

hilp:/iwww.dor.aa.qov

COUNTY: Peach

Submit three (3) original signed copies with digest submission

propurty tor tax year tor wiich this roi)

CK Muliage rate is being computed.

. 2 Lg

Ll > —=r%
H ra o1 1ax uat
1 nerepy ceruty thiit R values Shown ahove are 2n Jocurte fepreseniation of ine digest values ano ] tor the tax years
o C L e - s “ s
e L e Dl S
13X COlIGEIof O 1ax LommiSsioner Dato
| heropy ceruty that tho ZDOvE 1S A Hue and EorEct CoOMPULalion Of tnE TOIBBCK AHIAGE (AL 1N 3CCOMANCE WIth L.U.LG.A. SCCuon 45-5-32.1 107 e taxng
junsdiction tor Lax yaar 2016 and that the tinal mitage rate sot by the y ol tus taxing ji for tax year 201613 _14.555

CHECK THE APPROPRIATE PARAGRAPH BELOW THAT APPLIES TO THIS TAXING JURISDICTION

—— Ithe final millage rate set by the autharily of the laxing junsdiction for tax year 2016 exceeds the roliback rale, § further certify thal the required
ndvertisements, notices, and public heari have been in with 0.C.G.A. Sections 48-5-32 and 48-5-32.1 as evidenced by
the attached copies of the published five year history and current digest advertisement, the *Notica of Intent to Increase Taxes™ showing (he times
and ptaces when and where the required putlic hearings were held, anda copy of the press refease provided to the local media.

—X_ itthe final millage rate set by the authority of the taxing jutisdiction for Lax year 2016 does not exceed the roliback rate, 1 further certify that

the tequired five year history and currenl digest i have been i in with 0.C.G.A. Section 4B-5-32 as cvidenced
by the attached copy of such advertisad report. L
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Melvin E. Walker, Jr.

COLUMN 1 COLUMN 2 COLUMN 3 COLUMN 4 COLUMN 5§ COLUMN 6 COLUMN7 COLUMN 8 COLUMN S COLUMN 10
District District Name Mark X it Mark X it Entar Gross Sales Insurance Duplieation of NotM80 Enter Total
Number {inc, Uninc, School, District Felis In District Falis in Minzga Rate Tax Promium Services Roliback Miilsgo Rato Bond Miflage Rate
Muat be Spoclal Districts, L d Before Roilback Roliback Pursuzntto Coturmn 4 less Milisge Column 8 plus
Shovn Ete.) Area Arsa Rollbacka OCGA £408-9.93 OCGA §33.83.3 OCGA § 36-70-24 Columrs 5,6 87 Rate Column9

Incorporated 17.606 3,051 0.000 14,555, 14.555|
Unincorporated 17.606 3.051 0.000 14.555 14.555)
School 17.000 0.000 0.000 17.000 17.000,
1 heraby certify that the rates listed above are the official rates for the Districts indicatgd for Tax Year 2016
7-26-2016 S —
Date Chairman, Board of County Commissioners
Melvin E. Walker, Jr.
(Document #3: Computation of Millage Rate Rollback for Tax Year 2016)
PT32.1 - Computation GE RATE ROLLBACK AND PERCENTAGE INCREASE IN PROPE TAXES - 2016
COUNTY[ PEACH | TAXING JURISDICTION | COUNTY
INFORMATION FOR THE SHADED PORTIONS OF THIS SECTION MUST BE ENTERED
This information wiil bo tho actual values and millage rates certified to tho Dop. of for the app tax yoars.
DESCRIPTION 2015 DIGEST REASSESSMENT OF OTHER CHANGES 2016 DIGEST
REAL PROP TO TAXABLE DIGEST
REAL 591.734.053 38.688.244 630.422,297
PERSONAL 67,783,340 8,805,951 76,589,207|
MOTOR VEHICLES 38.997.870| -8,676.450] 30,321,420]
MOBILE HOMES 4,012.225) -50&200| 3.504.025|
TIMBER -100% 578.070] 195,026 773.098
HEAVY DUTY EQUIP 0 o} |
GROSS DIGEST 703,105,564 l)l 38.504.671 741,610,135
EXEMPTIONS 55,983,401 0, 35,548,047 91,531,448
NET DIGEST 647,122,163} [ 2,956,524 850,079,887
FLPA Reimburserment Value 808,283 118,044 926,327
Adjusted NET DIGEST 647,930,448) 0] 3,074,568 851,005,014
(PYD) {RVA) {NAG) ] {CYD)
2015 MILLAGE RATE >>> 14,555 2018 PROPOSED MILLAGE RATE >>> 14.555
THIS SECTION WILL CALCULATE AUTOMATICALLY UPON ENTRY OF INFORMATION ABOVE
DESCRIPTION ABBREVIATION AMOUNT FORMULA
2015 Not Digest PYD 647,930,446
[Net Value Added-Rea ent of Existing Real Property RVA 0
Other Not Changes to Taxable Digest NAG 3,074,568
2016 Neot Digost CYD £51,005,014 (PYD+RVA+NAG)
2015 Millage Rale PYM 14.555
M Equivalent of Reassessed Value Added ME 0.000 (RVAICYD) * PYM
IRdlback Millage Rate for 2016 RR 14.555 PYM - ME
COMPUTATION OF PERCENTAGE INCREASE IN PROPERTY TAXES |
1f the 2016 Proposed Millage Rate for this Taxing Jurisdiction exceeds Roliback Milaga Rate Roilback Miflage Rata 14.555'
computed above, this zection wll tha amount of i in property 2016 Millago Rato 14.555)
taxas that is part of the notice required in O.C.G.A. Section 48.5-32.1{c) (2) Percontaga Increase 0.00%
CERTIFICATIONS
1 horeby certry that the amount IS an of the total net assessed value Jgged Dy the rcassessment of exisung resl




Commissioner Hill seconded the motion, and the motion carried unanimously.

Chairman Walker advised that Fire Chiet Jeff Doles has been notitied that the application for the
FY2015 Assistance to Firefighters Grant application submitted on behalf ot the Peach County Fire
Department has been accepted and approved to receive grant funding in the amount of $297,551.00 to
purchase replacements to their self-contained breathing apparatus inventory. Vice Chairman Moseley
moved to formally accept the FY2015 Assistance to Firefighters Grant and to accept the County’s
commitment to fund $29,755.00 as the required 10% cash match of the total project cost of $327,306.00.
Commissioner Hill seconded the motion. Motion carried unanimously.

Chairman Walker presented a proposed letter to Mr. Michael Mahan with the State Properties
Commission providing a written offer to the Georgia Department of Human Services to purchase Wing
E at the Spruce Street Complex at 700 Spruce Street, Fort Valley, Georgia, for the nominal fee of
$100.00. Wing E is the current location of the Peach County Department of Family and Children
Services. The letter states that the offer includes a stipulation that ownership of the building will be
returned to Peach County in the event that the Georgia Department of Human Services no longer utilizes
the building to provide the Department’s services. Commissioner Hill moved to approve sending the
letter and to authorize the Chairman to sign the letter on behalf of the Board of Commissioners. Vice
Chairman Moseley seconded the motion. Motion carried unanimously.

There being no further business to come before the Board at this Called Meeting, Commissioner Hill

moved to adjourn at 11:04 am. Vice Chairman Moseley seconded the motion. Motion carried
unanimously.

Meeting adjourned.

PEACH COUNTY
BOARD OF COMMISSIONERS

WORK SESSION
Peach County Board of Commissioners
5:00 p.m., Wednesday. August 3, 2016

The regular monthly work session ot the Peach County Board of Commissioners was re-scheduled
from 5:00 p.m., Tuesday, August 2, 2016, to 3:00 p.m., Wednesday, August 3, 2016, to take place in
Commission Chambers at 213 Persons Street, Fort Valley, Georgia. Chairman Walker and
Commissioner Hill were in attendance. Chairman Walker advised those present that he and
Commissioner Hill could listen to the presentations prepared by those attending. However, without a
quorum, he and Commissioner Hill would not be able to set the consent agenda at the end of the
meeting, which would require that those attending would have to make their presentations again at the
regular monthly meeting on August 9, 2016, when a quorum of Commissioners is present.

Marcia Johnson, County Administrator, advised that the Peach County Code of Ordinances states:

“... If a quorum is not attained within thirty minutes, the meeting will be rescheduled by the chairman with
the approval of the conmmissioners present.”

Chairman Walker asked if there was a possibility that a quorum would be attained. April Hodges,
Assistant County Clerk, advised that Vice Chairman Moseley and Commissioner Lewis would not be in
attendance. However, she had sent a message to Commissioner Smith inquiring if he would be
attending. She stated that she had not yet received a response to her inquiry. Commissioner Hill
attempted to telephone Commissioner Smith, but was unable to make contact.

Therefore, Chairman Walker advised those present that the meeting would recess for thirty minutes to
determine if a quorum would be attained.




